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Closing the Loop & Next Steps
Basic functions are being introduced the first four weeks of the course, and students have a range of 
opportunities to engage in practical applications and actual use of the Adobe Photoshop technology. Proper 
understanding and application of terminology remains a weakness. Students are being required to understand 
more sophisticated concepts and terminology in addition to the practical application of concepts. Modifications 
to course delivery and the timing of the mid-term assessment will be adjusted in order to better prepare 
students to achieve the performance target.

The SLO will continue to be assessed in the next academic year with modifications to course delivery and time of testing for the 
mid-term exam:
• Completion of the instructor-developed “Study Guides” will be required as opposed to optional with the intent that students will 

become more familiar with the proper terminology.
• Technology and cloud-based software updates and increased capabilities, the course will be adjusted to build a solid foundation 

in the basics.
• Content delivery methods and a series of smaller in-class quizzes have been developed and will be implemented in Fall 2017 to 

assist students in preparing for the post-test.
• Based on content changes, the post-test will be tentatively delivered in the tenth week of the semester in place of the mid-term 

formative assessment, which will allow more opportunity to focus on topics specific to the Adobe Certification Test.

Assessments were conducted as planned in Spring 2016. Baseline data 
was therefore collected and improvements can be tracked within the 
Spring semester, but there is no evidence to compare performance 
across the 2016 academic year due to Fall 2016 course cancellation.

Pre-test results showed that incoming MGD 111 students continue 
to have an extreme range of experience and non-experience with the 
software. The class average increased by 33.73% from the pre-test to 
the mid-term assessment, and students who took both the pre-test and 
the midterm increased their scores by 31 points. These results therefore 
indicate a marked increase in students’ understanding of the technology required by the industry. Assessments were conducted 
as planned in Spring 2016. Baseline data was therefore collected and improvements can be tracked within the Spring semester, 
but there is no evidence to compare performance across the 2016 academic year due to Fall 2016 course cancellation.

Results and Data

Plan
Multiple adaptations were made to course content and delivery to address competency in technical terminology. Lessons were 
developed to introduce specific functions of the software using industry-standard language. Students are then asked to demonstrate 
these concepts through practical application via a variety of learning activities including focused readings, support videos from a 
range of sources, instructor-led demonstrations, and independent application of skills through unique assignments, as well as some 
examinations that include practical hands-on application within the software.

Based on 2015 assessment results, the MGD 111 Adobe Photoshop exam was re-developed to utilize correct industry language to 
reflect the Adobe Certification test. Additionally, a series of “Study Guides” were developed based on areas of focus in order to 
assist in understanding the required concepts.

Assessment Activity
Pre-test and mid-term assessments of technical competency were administered prior to instruction and after approximately seven to 
eight weeks of instruction. Student performance on the pre-test did not impact overall grades but rather provided the instructor with 
a baseline of skills established by benchmark student performance. The mid-term exam therefore sought to measure full synthesis of 
more complex concepts.

By administering these formative assessments early in the semester and examining statistics on general tool identification, recognition 
of tool functions, appropriate file formats, and application within the software interface, the instructor was able to adjust instruction 
for the remainder of the semester and address weaknesses in the program-specific requirements for technical competency.

Problem
Students in Media Communications require strong technical competency in order to be 
considered for employment. This core learning outcome is a requirement at both course 
and program levels for Mass Communications, Visual Communications, Digital Media 
Majors and Broadcasting students. Previous assessments and instructor observations 
revealed that students are often able to perform tasks within the required software 
programs, but do not always understand the appropriate terminology to succeed on the 
Adobe Certification exam.


