Appendix A:

PCC Strategic Imperatives Impacting Assessment of Student Learning

In Destination 2015, PCC’s current strategic plan, the importance of assessment of student
learning is emphasized in the following Strategic Imperatives and the identified strategies:

Strategic Imperative 2: Pueblo Community College will develop a learning environment that
helps students acquire the knowledge, skills, and experience necessary for advanced education,
successful careers, and personal growth.

e Strategy 6—Gather, analyze, and use data to continuously improve instruction across
divisions and campuses, and inform internal and external stakeholders of students’
attainment of knowledge and skills.

o Addresses AQIP Categories 1, 3,7, & 8

Strategic Imperative 5: Pueblo Community College will master continuous quality
improvement in daily operations to deliver superior programs and services to students and
stakeholders.

e Strategy 2 — Engage all departments in the development of documented processes to
standardize basic procedures, facilitate the sharing of information, and promote
innovation and empowerment.

o Addresses AQIP Category 6

e Strategy 3 — Identify key performance indicators and regularly assess and communicate
the effectiveness of our institutional services.

o Addresses AQIP Categories 1,7, & 8



